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INSTITUTIONAL DEVELOPMENT PLAN
(2024-2028).

As an initial step for implementation of the NEP 2020 ,Shreenivasa Engineering College
has prepared the Institutional Development Plan (IDP) in consultation with the stakeholders.

About Shreenivasa Engineering College

Shreenivasa Engineering College (SEC) is a dynamic community of scholars and learners
situated on a picturesque location near Dharmapuri, Tamil Nadu. Shreenivasa Engineering College
(SEC) is an innovative and vibrant place of learning, where undergraduates and graduate students
pursue their educational and research interests in order to lead the next generation in transforming
the engineering discipline.

Shreenivasa Engineering College (SEC) opens its doors to all who work hard and dream
big. Through its teaching, research and public service, Shreenivasa Engineering College (SEC) is
driving the local economy and serving the local community. Working across disciplines is a core
component of our approach to education. The college offers Premium quality learning spaces,
resources and technologies.

Shreenivasa Engineering College (SEC) seeks to achieve the highest levels of distinction
in the discovery and transmission of knowledge and understanding.

Vision of the Collge:

To offer the highest quality technical education to the brightest engineering students in a
dynamic environment of mutual learning, transforming them into confident, effective, respected
and socially responsible engineers ready to tackle the toughest challenges.

Mision of the Collige:

> To Prepare the rural youth as effective and responsible engineers for global requirements
by providing quality education.

» To Evolve into globally recognized Institutions in the frontier areas of Engineering and
Technology

» To Respond effectively to the needs of the industry and changing world.

Dr. R. THANIGAIVELAN, m.tech ph.o., FIE.,
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Shreenivasa Engineering College implemented Institutional Development plan based on the
following metrics.

Academic Development.

Faculty Development.

Infrastructure Enhancement.

Research and Innovation.

Governance and Leadership.

Student Support and Inclusivity.

Financial Planning and Resource Mobilization.
Monitoring, Evaluation, and Sustainability.
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